Draft until signed

Minutes of Combs Parish Council Meeting

Monday 14" September 2015 at 7.30pm, Battisford Village Hall, Straight Road, Battisford

Present:

Attending:

10 (b/f)

11 (b/f)

S Scarff (Chairman), S Reynard (Councillor), D Thorpe (Councillor), D Stephens-Row
(Councillor), T Whitehead (Councillor), J Crooks (Councillor)

S Meech (Clerk), Cllr D Whybrow (District Councillor), Clir J Truelove (County Councillor), V
Paton (Public), R Paton (Public), J Reynard (Public), V Morris (Public), G Morris (Public), E
Sturgeon (Public), P Sturgeon (Public), I Clark (Public), S Henson (Public), J Henson (Public), M
Morris (Guest Speaker — Operational Director for Stepping Stones; arrived at 7.36pm), J
Joseph (Guest Speaker — Mental Health Commissioner Manager for Suffolk County Council;
arrived at 7.36pm)

Apologises for absence

Clir D Stephens-Row

Declaration of Interest

Clir J Crooks — Item 12 (b) (i) — High View, Little London
Minutes of meeting held on 10* July 2015 & 6* August 2015

10% July 2015 agreed and signed as a true and accurate copy of the meeting. 6™ August 2015
agreed and signed as a true and accurate copy of the meeting.

Matters arising from minutes
No matters were raised
Public Forum

Members of public attending for Item 6 — Prospect Place

7.36pm Jason Joseph and Matthew Morris arrive for meeting

6 (b/f)

Prospect Place — Jason Joseph (Mental Health Commissioner Manager for Suffolk County
Council) & Matthew Morris (Operational Director, Stepping Stones)

Matthew Morris introduced himself as an operational director for Stepping Stones based in
Ipswich. Stepping Stones has been running for 4 years and offers a range of supported
housing within a safe environment with skilled and trained staff providing the opportunity for
residents to live independently with support and to make the transition to live
independently. A need was highlighted for supported housing within rural communities and
not just in towns and the opportunity arose for Prospect Place in Combs. The reason the
arrival of new residents is not announced is out of respect for the residents whom will be
living at Prospect Place, their individual choices cannot be defined for them and they may not
wish to mix with neighbours, we all have a choice as to how we relate to our community.
Stepping Stones defend the right for choice, do encourage residents to be good neighbours
and give residents choice as to how they would like to integrate in the community. Staff will
be working at Prospect Place 24 hours a day, 7 days a week.

ClIr Scarff states that the biggest concern of the local community is the lack of information
provided. Matthew Morris explains that Stepping Stones are now aware of
miscommunication and that it was never their intention to be secretive but do have principle



of choice for service users and cannot infringe on the residents rights. Spirit of protecting
people and not intention to not communicate.

Jason Joseph explains that his role is to commission supported housing in Suffolk and that
supported housing is a very good system to support people to live independent and fulfilling
lives. He is proud of the people of Combs asking questions and wanting to know what is
happening within their community. Jason Joseph agrees supported housing schemes can be
scary and create anxiety but he has seen a lot of people grow and rebuild their lives through
supported housing schemes.

Member of public questions what issues could residents have such as disabled, offenders,
homeless? Matthew Morris advises that referrals to Prospect Place will vary, someone may
require a roof over their head and has either lost the skills or does not have the skills to live
independently, and the concept of supported housing is to help these individuals learn these
skills. Some referrals may come from Mental Health Services or Young Peoples Services.
Member of the public raises concern over violence from residents, however, Matthew Morris
discusses that people with mental health issues are more likely to be victims of violence than
perpetrators. When a resident is referred to a supported housing scheme a series of risk
assessments will be carried out by professionals to ensure the person being placed is going to
the correct place and risk is minimised.

Cllr Whybrow advises that he has investigated the planning concerns over Prospect Place and
there is no changes with the planning received and the changes that have occurred.

A Member of the public raises concerns over what the residents will do on a day to day basis
as there are no facilities in Combs. Matthew Morris advises that Prospect Place already has
one resident who has moved in and integrated and found work in Stowmarket. Residents are
keen to get on their bikes. Unusual for residents to drive so should not be huge amount of
cars. There is no predictor for who will move in, however, support plans will be drawn up by
support workers, highlighting resident’s interests and how these interests can be
encouraged.

Matthew Morris finally advises that he is happy to come back to a parish council meeting to
discuss any further questions if needed.

Community Police Officers Report

Clerk has forwarded email from the PCSO and informed the Parish Council that the PCSO will
no longer be attending parish council meetings and that crimes reported can now be
accessed online prior to meetings. Action — ClIr Scarff to draft a letter to Tim Passmore
raising concerns over no longer having a PCSO to attend parish council meetings.

Neighbourhood Watch Presentation — lan Clark & Jim Henson

There has previously been schemes in Combs but currently there is no neighbourhood watch
in place in Combs. lan and Jim advise that the scheme would be started simply but they have
approached Combs Parish Council for thoughts and feedback to be put forward over the next
few months.

County Councillors Report
See Appendix 1
District Councillors Report
See Appendix 2

Parish Council Chairman’s Report



12,

13.

14.

15.

ClIr Scarff would just like to thank all councillors for all their hard work and especially Clir
Reynard and ClIr Stephens-Row for their work with Combs Cemetery.

Planning
Applications received for consideration
i. 2680/15 — White House Farm, Moats Tye, IP14 2EY — Proposed conversion of brick
outbuilding and barn to single dwelling for link in between (2932/15 — Listed
building consent) — All councillors in support of application, however, clerk to add
comment when submitting support to question if the contamination report states
whether the site has been used previously as an engineering workshop and not just
for agricultural use
Decisions received from MSDC
i. 1874/15 — High View, Little London — Refused

Finance
Accounts review to date
Payments received
i. Headstone fee —Harold Williams - £120.00
ii. Consolidated stock - £20.20
Payments to hand
i. Clerk’s salary and expenses - £503.12 — ClIr Crook proposes payment, Clir Thorpe
seconds. All councillors agree payment. Chq No. 022054 written and signed
ii. HMRC (Clerk’s Tax on salary) - £110.40 — ClIr Crook proposes payment, Clir Thorpe
seconds. All councillors agree payment. Chq No. 022055 written and signed
iii. Stowmarket Town Council — Grass Cutting Half Year - £360.00 — ClIr Thorpe
proposes payment, Cllr Crooks seconds. All councillors agree payment. Chq No.
022056 written and signed
iv. SALC— New Clerk 1 day training - £60.00 — ClIr Whitehead proposes payment,
Cllr Crooks seconds. All councillors agree payment. Chg No. 022057 — written
and signed
v. SALC - Summer Briefing (Cllr Reynard) - £12.00 — Clir Thorpe proposes payment,
Cllr Whitehead seconds. All councillors agree payment. Chq No. 022058 —
written and signed
vi. SLCC CD (Cemetery Management and Admin) - £30.00 — ClIr Crooks proposes
payment, Cllr Reynard seconds. All councillors agree payment. Chq No. 022059
written and signed
vii. Ratification of payment to David Windle - £270.00 for grass cutting and
maintenance — Cllr Reynard proposes payment, Clir Thorpe seconds. All
councillors agree payment.

Resignation of Councillor D. Eade (Vice Chairman) — co-option and election of vice
Chairman

ClIr Scarff as chairman proposes that a councillor will have to put themselves forward for
the position of vice chairman. Action — ClIr Scarff to write a letter to D Eade regarding his
resignation from Combs Parish Council. Clerk also to get D Eade removed from website
as vice chairman and also to remove Adrianne New on street lighting page of website
and amend contact to Clir Thorpe

Bench locations — Councillor J. Crooks



16.

17.

18.

19.

20.

21.

22,

23.

24.

Clir Crooks advises of bench now placed at Scothes Corner. ClIr Truelove raises issue that she
thinks the incorrect bench has been placed there and that it should have been erected in
Battisford. Action — ClIr Crooks to investigate

Written procedures — Councillor S. Scarff (Chairman)

ClIr Scarff wants councillors and clerk to consider how processes in the parish council should
work for example there should be a procedure for who to contact for a burial and who would
mark out a grave. Procedures need to be set up

St. Marys Church — Lead Theft

Following lead theft on the roof of St. Marys Church the roof has now been temporarily
covered and money is trying to be raised for repairs. Cllr Scarff advises that Combs fete
committee have agreed to donate £4,000.00

St. Marys Churchyard

Skips/bins/parking — Rev C Childs will come into a Combs Parish Council meeting to update
the council on the parking, skip etc. following his email. Action — ClIr Crooks is to arrange for
the skip to be emptied

Memorials — A letter has been received from a member of the public concerning safety of
memorials at St Marys Churchyard and questioning what has happened to a specific crypt.
Topple tests were carried out at the churchyard by Stowmarket Town Council. Action — Clerk
to provide Cllr Scarff with the file containing the topple tests

Combs Cemetery

Update on letter sent 15" August 2015 — So far 8 graves have been cleared. ClIr Scarff shows
pictures of graves that have been cleared and need to be cleared. ClIr Stephens-Row is to
turf the graves that have been cleared. Action — As deadline tomorrow, Clir Stephens-Row to
contact grave owners who have not yet cleared graves they are responsible for

Regulations for Christmas wreaths at cemetery — This item is to be added to the agenda for
the next parish council meeting

New signatories for bank account

2 old signatories to be removed from account and Cllr Whitehead and Vice Chairman to be
added as new signatories. Change of details form to be filled out as soon as Vice Chairman
appointed.

Parish Council Insurance Renewal

Cllr Crooks to check assets and inform clerk if these match with insurance renewal
documents

Correspondence
All forwarded by email
Any other business raised by councillors for inclusion on the next agenda

Standing order details for clerks wages, combs cemetery regulation review including
Christmas wreaths

Date and time of next meeting — Monday 12" October 2015

Meeting closed at 10:15pm



Appendix 1

PARISH REPORT SEPTEMBER 2015 BOSMERE DivisionN
County Councillor Julia Truelove
DEVOLUTION BID

Colin Noble, Leader of S.C.C., has reported the position regarding a potential bid to Government to
be given devolved powers in the future. Councillors and staff from every Borough, County and
District councils are working on this bid. Colin Noble reports, ‘Suffolk is now the exemplar at
national level when it comes to collaborative working across boundaries and structures. It is this
experience, along with a desire to get some real influence and power at local levels, that is the
background for our devolution work’.

The next update to councillors will be some time after early September. The deadline for the bid to
be submitted to Government is September 18",

At the time of reporting the above | have not seen a draft of the submission.

C.COUNCILLORS TO BE BRIEFED ON CHILD SEXUAL EXPLOITATION

Local Safeguarding Children’s Boards are responsible for ensuring that appropriate local procedures
are in place to tackle child exploitation. This is the manipulation and/or coercion of young people
under the age of 18, into sexual activity, in exchange for things such as money, gifts,
accommodation, affection or status.

All County Councillors are now required to attend an induction meeting to be held in the near
future, in order to be fully appraised of the issues.

S.C.C.’S REPORT FOR THE EDUCATIONAL CHILDREN’S SERVICES SCRUTINY COMMITTEE

At this meeting, the Assistant Director for Education’s current Report will be scrutinised. Six factors
are listed which block Suffolk achieving its ambitions. Amongst them is the degree of aspiration and
problems relating to teacher recruitment. ‘Too many leaders, teachers and parents are not
inspirational enough’.

The above report is an important subject for scrutiny, notwithstanding the improved attainments in
G.C.S.E. and Primary School ratings. The County Council wants all schools to be rated, ‘good’, or
outstanding by January 20",

SUFFOLK WALKING STRATEGY

This is a plan over the next five years to get more people walking. It aims to encourage walking as a
means of transport for all journeys under 20 minutes. The Council will engage with rambler groups
and walking challenge events. There will also be work to promote more people into sports.

The project should encourage local people to help ensure that footpaths and other rights of way
remain in place and are easily accessible.

—>



SUCCESS FOR SUFFOLK SCAMENSTY

As a result of the ‘Scamensty’ campaign reported recently, 8,000 pieces of scam mail were
destroyed. These were collected since January 2015.

The mail continues to be logged and information sent to the National Trading Scams Team to utilise
their enforcement and in their training work with other agencies, such as Royal Mail.

AVIVA TOUR OF BRITAIN — STAGE 7 — Sept.12'" — SAT.

Wattisham Flying Station is to host a runway sprint for the professional cyclists participating in the
event. Up to 120 top cyclists will race on the Base’s 2,400 metre runway. The whole distance
covered in this stage is from Fakenham to Ipswich. Cyclists will also travel through Barking.



Appendix 2

Report to Combs Parish Council for Full Council Meeting on Monday 14" September 2015 From
David Whybrow, Mid Suffolk District Councillor.

1.0 Planning (since 1%t July 2015 to date of report issue)
1.1 Validated

1.1.1 Tannery Cottage, Tannery Road, Combs IP14 2JN
Reference 2692/15
Erection of detached two storey dwelling and detached single garage.
Alterations to existing vehicular access.
Validated 31 July 2015
Consultation Expiry 12 August 2015

Target Determination 22 September 2015
1.1.2 Kizimbani, Bildeston Road, Combs IP14 2JZ

Reference 2299/15
Occupation of Kizimbani, Combs without compliance with Condition 2 of
planning permission 0487/75 (agricultural occupancy condition).
Validated 02 July 2015
Target Determination 27 August 2015

1.1.3 White House Farm, Moats Tye IP14 2EY Reference
2680/15 (Full Planning Permission)

2932/15 (Listed Building Consent)

Proposed conversion of brick outbuilding and barn to single dwelling with link
between.

Validated 24 August 2015
Consultation Expiry 29 September 2015
Target Determination 19 October 2015

1.2 Decisions
1.2.1 Peppits, 3 Tile Row, Moats Tye, Combs

Reference 0873/15

Construction of a 20 x 40m Manege
Validated 18 March 2015
Consultation Expiry 13 April 2015
Target Determination 13 May 2015

Decision made 17 July 2015



Planning Permission has been Granted
1.2.2 20 Combs Green, Combs

Reference 1888/15

Erection of single storey rear extension following demolition of existing single story
conservatory

Validated 29 May 2015
Consultation Expiry 01 July 2015
Target Determination 24 July 2015
Decision made 28 July 2015
Planning Permission has been Granted
1.2.3 High View, Little London, Combs
Reference 1874/15

Erection of two storey dwelling and garaging following the demolition of
existing dwelling, stationing 2no. temporary static caravans for use on site
throughout construction. Validated 12 June 2015

Consultation Expiry 13 July 2015
Target Determination 07 August 2015
Decision made 05 August 2015
Planning Permission has been Refused
1.3 Permitted Developments

At the July PC Mtg a query was raised regarding construction activity at the
following properties and whether this was being executed under PD allowances.

1.3.1. Braemar, Bildeston Road, Combs, Stowmarket. IP14 2JY

1.3.2. The Thatch, Bildeston Road, Combs, Stowmarket. IP14 2JY Advice
received is as follows.

If the works are being carried out under permitted development then the owners

can carry out alterations without contacting the planning department. It is possible

that either a notification or a planning application is required but without knowing

exactly what is being carried out we are unable to confirm at this time.

1.3.1 The owners of Braemar have had permission for the erection of a single storey
rear extension and a single storey front extension approved on the 16"September 2014
(ref 2357/14). All the plans are available to view on the website.
1.3.2 We have no record of anything recent for The Thatches.

If further action is required please log this enquiry with Planning Enforcement to

investigate further.

I’'m not aware of any other PD’s within the parish during the reporting period. If

Councillors are aware of any construction activity they would like me to investigate

— just ask.



1.4 Appeals

1.4.1 Pole Barn, Holly Oak Farm, Church Lane, Combs P14 2EH Appeal
Reference APP/W3520/W/15/3095198

Prior approval of proposed Change of Use of barn for residential purposes.
Resubmission of 3117/14

Originating application reference 0884/15

Orginating Decision made 22 May 2015 - Planning Permission Refused
Appeal Decision 03 September 2015

The appeal is Dismissed

2.0 Proposed “one-off” Mid Suffolk Locality Award Programme.

| have received the following regarding the plans for a “one off” District Councillor locality budget of
£5,000 which was agreed at the September Full Council meeting (subject to Scrutiny call-in). It is
scheduled to commence from 1st October with a deadline for submissions of the 8th January 2016.

Any grant awarded would be “one off” and there should be no expectation that this would signal any
on-going and long term financial commitment to any supported scheme. The award scheme will not
exclude any groups, projects and organisations that are or have been receiving funding from the
Council’s Grants Programme from applying for an award. The Locality Awards Programme has been
created for the direct benefit of Mid Suffolk communities and projects which meet one or more of
the Councils Strategic Priorities. The previous Council allocated £200,000 of New Homes Bonus
funding in 2012 for the budget year 2013/14 to support transformation in our communities. This
funding was allocated during a period of significant change and the programme implementation was
postponed to provide time to develop a system which ensured best use of the fund for both the
Council and the communities. With 40 councillors each has a budget of £5,000.

It is vitally important any applicant to the Award Programme meets one or more of these Strategic
Priorities and the outcome of the Award results in a positive impact on the community.

These priorities with their supporting outcomes are documented in the Mid Suffolk Member Locality
Award Programme — both within the Guidance Notes and the Application Form. The Award scheme
will ensure opportunities to apply are open and inclusive and could include funding support for a
range of project types such as: public realm projects, village halls, sports development and young
people’s groups (the above examples are intended as a guide only and should not be considered an
exhaustive list).The Award could also be used to start up a new activity or event or enhance an
existing provision. The Award could also tackle a range of areas of need including: social and rural
isolation, mental health issues and disability, and support the health and wellbeing of Mid Suffolk
residents through the provision of preventative work.

Let me know of any schemes you would wish to put forward so we can put the application together.
Please feel free to pass this onto other groups you know of who may wish to take advantage of this
scheme.



(See attached The Joint Strategic Plan, Locality Award Guidance Notes and Locality Award
Application Form in this reports Appendices.)

3.0 Devolution in Suffolk

What is the context? The Government is currently piloting the Cities and Local Government
Devolution Bill through Parliament. The Bill makes provision for local authorities and other parts of
the public sector to ‘bid’ to run functions currently delivered centrally in return for certain agreed
outcomes. Whilst most attention has been given to the so-called Northern Powerhouse, other
councils in other parts of the country have also been talking with Government. Most of these are
metropolitan or unitary councils. In all cases, there is a requirement of those councils which ‘bid’ for
devolved powers both to satisfy the requirements of the Treasury that any new approaches are at
least fiscally neutral (they don’t cost more than they are currently projected to) and by the
Department for

Communities and Local Government to do this in an innovative and accountable way.

Where is Suffolk in all of this? We have a track record of collaborative and efficient working together
in Suffolk (recognised by Government in its grant of the £3.3 million

Transformation Challenge Award) and strong working relationships with national politicians and
officials. This background means we are very well-placed to start having a conversation with
ministers and civil servants that may result in us assuming devolved powers from them. The
Government recognises that what works in the big cities and unitaries is not appropriate for every
part of the country and is looking to find solutions. Suffolk are one of just four initial bids in two-tier
areas that are seeking to work with Government as to the devolution of powers and responsibilities.

This is a politically-led process. The Suffolk Public Sector Leaders’ (SPSL) group, chaired by Babergh
Leader Cllr. Jennie Jenkins, has set up a Devolution Working Group to investigate the level of interest
about devolution among public sector organisations. The aim is to start formulating some broad
principles and ideas that all can support in opening up this conversation with Government. This
group is chaired by Forest Heath Deputy Leader, Clir.

Robin Millar, with Ipswich Leader ClIr. David Ellesmere as deputy chairman.

The Working Group is working closely with representatives from the health and police sectors as
well as the New Anglia Local Enterprise Partnership (NALEP).

Officers from the eight Suffolk councils are pulling together information requested by the Working
Group to help develop ideas that may be of interest to Government.

So what could be the main benefits to Suffolk from devolution? Suffolk is already a great place in
which to live and work and that our communities are largely cohesive and work well are great
foundations for our future productivity and progress. Ultimately, it is thought that by having more
local control over what goes on in the county we can help to deliver even better outcomes for all of
Suffolk’s communities, both in our urban and rural areas. It is considered that locally-made decisions
are likely to be better and more directly accountable to the communities where they’re made. It is
hoped that conversations with the Government will lead to the local knowledge and expertise of
councillors being better recognised, leading to greater and more effective decision-making on issues
that affect you and your communities.
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What progress has the Devolution Working Group made? Over the last couple of months, the
Working Group has begun to sketch out a broad framework that identifies four possible areas where
there may be benefits to our communities from devolving powers from Government. These are:
education & skills, health, housing and productivity & growth. These are all areas where councils at
borough, county and district level have direct interests and responsibilities, with strong input from
other public sector partners as well. As part of their investigations, they are looking at the challenges
and what they believe can be achieved in each of these four areas. Crucially, they need to begin to
produce evidence for Government as to the possible local and national benefits that can be
delivered by having more powers and responsibilities delivered in a devolved way. They will look to
fully develop these ideas as they get into detailed conversations with Government. At the moment,
the focus of the Working Group has been to ensure that there is broad support for these areas and
that all partners can sign up to these as the starting point for future discussions with Government.

The Working Group has now reported to the SPSL and the SPSL met on 4™ September to ‘sign off’
Suffolk’s interest to Government. This is in effect a statement of interest and a starting point for
future and more detailed discussions with ministers and civil servants, subject to approval by all
eight councils.

So what happens next? The paper outlining the broad ideas of the Devolution Working Group and
seeking the backing of each of the eight council partners is now due to be considered by our councils
over the three weeks or so.

In the case of the borough/district councils, this paper will be considered by each full council. In the
case of Suffolk County Council, the paper will be considered and resolved at its cabinet on 15
September.

The Council report papers will be published a week ahead of the next MSDC Full Council Meeting
taking place on 24"September.

Councillors will be asked to support in principle the devolution ‘bid’ and to allow the Devolution
Working Group to submit that to Government to start the dialogue. So, the ‘bid’ is not the end of the
process; rather it is the beginning of what may well be a detailed and lengthy effort to get the right
balance to allow us to do more for those in our communities in most need and to help others to do
more for themselves.

What happens after 24" September? A wide range of conversations with ministers and civil servants
will start to flesh out the framework ideas in much more detail. This will take time to evolve and it is
not expected that the process of shaping and implementing devolution in Suffolk would be fully
completed for another 18-24 months or so, giving time to engage councillors and partners further.

How will the public know what is going on? At this stage there is very little detail that anyone can tell
the public. The SPSL Group have already engaged with the EADT and BBC Radio Suffolk so they have
an informed background. They will also be engaging the wider media when the cabinet and council
papers start going into the public domain, giving the message that this is the start of an ongoing
conversation with the Government. It is also hoped that briefings will be sent to Councillors to help
keep our local communities up to date.

What about working with Norfolk, or other neighbouring counties?

At this stage the concentration is on the ‘Suffolk deal’ that is wanted from Government. There may
be a time when it makes sense to work outside our county boundary and this will be considered, if
appropriate, but in the context of what’s best for Suffolk.
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Summary
The vision and plans for devolution have been guided by the following principles:
*  What's right for Suffolk — locally appropriate, not a single imposed solution

* Integration and whole system thinking across public services, not just local government

* Letting go of organisational boundaries while respecting individual identities
* Efficient and effective approaches, simpler and joined up working
* Subsidiarity — devolution of powers and decisions to the most appropriate level and area

* Better accountability and transparency
The aspiration is to deliver the following economic and social dividends — raising revenues and
reducing costs:

* 70,000 homes by 2031

* Improved educational provision and outcomes, for example: at least 65% A*-C GCSE passes
by 2017

*  Working with districts, boroughs, public, private and voluntary and community partners
there will be stronger communities and families, with greater democratic participation

* Improved health, with reduced demand for health, care and safety services — with better
supported families and less child poverty

* Significant reduction in the £430 million spent on DWP and work related benefits in Suffolk
(2013-14) through better paid jobs

* A more skilled workforce including at least 5, 000 new apprenticeships by 2020 and a
further 2, 500 in Suffolk by 2025

* Greater productivity and growth of £25-30 billion total GVA pa by 2025.
(See attached SPSL Group Devolution Proposal 2015-09-04 in this reports Appendices).

4.0 Building Leadership and Management Capacity — “Smaller, Smarter, Swifter”. Over the last
four years, both Mid Suffolk and Babergh have changed significantly. The workforce has been fully
integrated across the two Councils and the senior management team, corporate management
cohort and every operational delivery team has been restructured. This structural re-design has
been paralleled by change in the Councils approach to leadership and management to enable the
workforce to function effectively with less management capacity, to adapt to a rapidly changing
agenda, to be more flexible and able to work in new ways.

Alongside this change, Councillors have worked with officers to develop a clear strategic focus on
outcomes they wish to achieve with their communities in both Districts. There is a joint strategic
plan and a significant delivery programme of work is underway. Following the elections in May the
Joint Strategic Plan will be refreshed over coming months, and the budget and our resources will be
better aligned to the priorities in the plan as the Council progress through the planning for the
budget for 2016-17 and beyond. It is clear that the pace of delivery needs to increase, efficiencies
still need to be achieved and resources need to be optimised to maximise our impact on outcomes
for communities. This is a big challenge.

The capacity and capability of the leadership and management team at all levels has developed
significantly since 2011. The context is now changing again with a newly elected Conservative
Government and its devolution agenda as well as the stated Suffolk Leaders' ambition to make the
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whole public service in Suffolk work as one. With the relentless focus on achieving what's best for
Suffolk people and its places - the demands on managers and leaders is changing yet again.

As a consequence, it is apparent that the Councils current management arrangements need to be
looked at again. It is proposed that the Chief Executive carries out a focused review. As with
previous reviews, all obligations as a fair and reasonable employer will be met. The Council will work
closely with Union colleagues and will be engaging with all staff to secure a full understanding and
commitment to make any proposed changes work effectively.

5.0 Annual Canvass of Electors 2015
Each year Mid Suffolk is required to write to every residential property in the district to collect the
details of people who are entitled to be included on the electoral register.

During August 2015, they sent a letter, known as a "household enquiry form" (HEF), to every
household in the district. The letter was addressed to "the occupier" and contained the details of all
those in the household who are registered to vote.

The letter asked for confirmation that the details of those living at that address and registered to
vote were correct. Anyone in the household can respond to the letter.

If the details are correct simply follow the instructions on the letter.
Choose only one of the following options to respond:

Go online to complete the form to confirm that there are no changes. The two security
numbers printed on the letter are needed to complete the online form. Or phone 0800 197
9871 to confirm that there are no changes. Again, the two security numbers printed on the
letter will be needed to confirm by phone. Alternatively, text NOCHANGE and the security
codes to 80212. Finally, one could simply complete the paper form and return it using the
pre-paid envelope.

If details are incorrect or missing - for example, someone has moved away or moved in - follow the
instructions on the letter to let the Council know.

Again, choose only one of the two options:

Go online to complete the form to tell MSDC what has changed (the two security numbers
will be needed), or, complete the paper form and return using the pre-paid envelope as
above.

If you confirm that there are no changes, MSDC won't write to you again as part of the 2015 canvass.

If you tell them there are new people eligible to be registered, they will send each person an
"invitation to register". This form invites that person to apply to register to vote. If they prefer they
can register online atwww.gov.uk/register-to-vote

If you tell them someone has moved away, they may need to write again to confirm that that person
has moved away. This is because they’re required to have two pieces of evidence to remove
someone from the electoral register.

By law, they are required to send a reminder where they don't get a reply from a household. It help
to save money by replying promptly to the first letter.
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If there is no response after these reminders, they are legally required to send one of their
canvassing staff to your property to ask for information.

The law says that you must provide them information as part of the annual canvass. Failure to
respond could result in you being unable to vote at future elections and being fined.

6.0 Licensing and Gambling Policies

Mid Suffolk and Babergh are now simultaneously consulting on updated (statutory) policy
documents in respect of Licensing Act 2003 (alcohol, entertainment, late night refreshment —
including events/festivals) and Gambling Act 2005 (betting, bingo, gaming in pubs and clubs,
arcades, machines, lotteries etc.)

These are key documents to supporting both sets of functions setting the decision-making
framework that the Council’s licensing and regulatory team work to. This round of revision aims to
focus on the following areas.

* How to balance business needs (including new and diversifying businesses) with
proportionate community protections.

* Increased alignment between the two Councils work — especially around the business
support offered.

*  Promoting well-managed premises - and the Regulators’ Code.

* Closer integration of these functions with the Council’s strategic priorities.

* Recognising the importance of SMEs and events in the leisure sector to our local economies
and the wellbeing/self-sufficiency of our communities.
There are over 800 licensed premises in the districts, several thousand individual licence holders and
many more licensable events and activities that take place.

This consultation will run until 19" October 2015. The public consultation documents are available
on the websites, as below:

http://www.midsuffolk.gov.uk/business/licensing/latest-licensing-news/

7.0 Joint Annual Monitoring Report

This document contains key statistics and information gathered for the 2014/15 financial year
including the position on 5 year land supply, housing completions delivery, town centre information
and Local Plan policy usage. It is available on the Councils’ website. By way of background the
following is relevant to the context of the Report.

*  Mid Suffolk is predominantly a rural district covering the centre of Suffolk and is
predominantly characterised by undulating plateau claylands dissected by rolling river
valleys

* 335 square miles (858 km2 )
* Thereis an approximate population of 96,700 in 40,300 households (ONS 2011).

*  Population growth between 2001 and 2011 was 11%. A similar level of growth is
expected up to 2020.

*  Main centres of population Stowmarket, Needham Market and Eye
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Heritage assets include the following o 3,500 listed buildings (approx.) o 31
Conservation Areas o 35 Scheduled Ancient Monuments o 2 registered Historic Parks

& Gardens Landscape

The District has a demography with fewer younger people and an increasing proportion
of aging population. The 45 - 64 year old age group represents the single largest age
group at present. A significant percentage, 20.13%, of the population are aged 65 years
or older. (Suffolk Observatory 2012, Census 2011) The Babergh & Mid-Suffolk Joint
Annual Monitoring Report 2014 - 2015 provides information on the key areas where
Planning has a role. The objectives of the Joint Annual Monitoring Report are to:
Report on the progress made in producing the key Joint Local Plan documents (a
complete list of documents can be found in the Councils Joint Local Plan Programme —
March 2015 and at http://www.midsuffolk.gov.uk/planning-and-
building/planningpolicy/).

Report on Key Indicators and the progress made towards delivery against the targets set
out in the Local Plan documents.

Report on the use and implementation of the adopted Local Plans and Saved

Policies

Report on any financial receipts obtained via implementation of the Community
Infrastructure Levy.

Key Headlines from the Report:

Mid Suffolk and Babergh have jointly begun a new Joint Local Plan through the
publication of an Issues and Options (Reg18) consultation, in January to March 2015.

416 new dwellings were built in Mid Suffolk district last year.

Mid Suffolk District Council cannot identify a sufficient supply of deliverable sites for
development, based upon the targets as set out in the Mid Suffolk Core Strategy.

8.0 Landlords and homeowners grants and government backed loans.

The Council runs a grant scheme that funds landlords, up to 50 per cent of the total cost, in order
that they can provide efficient heating systems and insulation in tenanted homes, as well as grants
of up to £5,000 for home owners to help them ensure their properties meet the Decent Homes

Standard.

Homeowners can also apply for a loan of up to £15,000 to help bring their properties in line with the
guideline standards.

These grants and loans bolster the councils’ current strategic priorities to improve the quality and
use of existing private sector housing, as well as helping to foster the right conditions for private
landlords to work with our communities to deliver local housing need. These grants and loans can
also be used to help homeowners to fund work to bring longterm empty properties back into use
and to fund the conversion of empty buildings into residential dwellings. Across Mid Suffolk and
Babergh there are 1,100 properties that have been empty for six months or more.

Both councils have a pot of £200,000 each for the grants and loans.
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For further information and application advice call Private Sector Housing on 01473 826639. Note -
All loans are means tested. All loans are interest free and repayable upon sale or transfer of a
property. A local Land Charge will be applied.

9.0 Conclusion
| trust the forgoing is informative and relevant.

Finally, if there are specific matters that you would like me to investigate or report on — just ask.

Contacts details as follows:

david.whybrow@midsuffolk.gov.uk david@dswhybrow.com
07799 068 926

Or visit me at The Old Rectory, Stowmarket Road, Ringshall. 1P14 2HZ

10.0 Appendices
The Joint Strategic Plan; Locality Award Guidance Notes; Locality Award Application Form;

SPSL Group Devolution Proposal 2015-09-04
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